WCC CORPORATE PLAN:
SHAPING WORCESTERSHIRE’'S FUTURE
(2017 — 2022)

(2016 — 2021)
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Successful implementation of ‘Children’s Social Care Serwce Improvement Plan’ contributes to dellvery of above strategies and plans
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a OUTCOME 3A I
Have a sound Safeguarding
Quality Assurance service to

support and challenge the LA on
the quality of its care and child
protection planning
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- OUTCOME 6 N

Provide to children in care, high-
quality care plans and
placements, timely permanency
planning and preparation for
_ adulthood / independence )
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OUTCOME 3B
Have effective Quality Assuranc
and Audit processes in place to
be a continuous learning
organisation
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a OUTCOME 7
Children subject to care
proceedings receive a quality

timely service to ensure they

OUTCOME 3C N )
Have fit for purpose management
information and performance data
to enable managers to effectively
manage individuals, teams and areas
of business
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achieve permanency without delay
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OVERARCHING OUTCOMES

Ensure our interventions achieve improved outcomes for children, educationally, emotionally and socially — making their lives better
Ensure we have high quality plans in place for all children with regular review to prevent drift and delay
Ensure staff at all levels work with a sound understanding of their responsibilities and accountabilities in the management of finances — best value

OUTCOMES ‘

- PERFORMANCE
AND QUALITY
ASSURANCE

Quality Assurance and Cases
Tracking

Review internal process and
standards for IRO / CP and
Disputes Resolution

Developing Fit for Purpose
Performance Management data

Performance Management fo
Social Care Workforce (SRD)
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CARE AND LOOKED
AFTER CHILDREN
STRATEGY
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- GOOD OUTCOMES
FOR CHILDREN IN

CHILDREN SUBJECT
TO PLO AND CARE

- IMPROVING THE
QUALITY OF
PRACTICE FOR

PROCEEDINGS

Edge of Care Strategy

Sufficiency and Placements
Strategy

Permanency Policy

Children in Care Council

Grmanent appointment of CP9

Virtual School and
Education Plans

C PLO Practice Review )
Case Progression Tracking of
PLO process
Quality of statements and
evidence to court

CReview of use of Section 20)

Care Leavers and Pathway
Planning

alth Plans for Children in Care

Adoption Policies and
Procedures
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WORKSTREAMS AND PROJECTS
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