
WCC CORPORATE PLAN:

SHAPING WORCESTERSHIRE’S FUTURE 

(2017 – 2022)

WCC CHILDREN, FAMILIES & COMMUNITY 

SERVICES

IMPROVEMENT PRIORITIES

(2016 – 2017)

HEALTH AND WELL-BEING BOARD:

JOINT HEALTH AND WELL-BEING STRATEGY

(2016 – 2021)

WORCESTERSHIRE SAFEGUARDING CHILDREN 

BOARD:

BUSINESS PLAN

(2015 – 2018)

Successful implementation of ‘Children’s Social Care Service Improvement Plan’ contributes to delivery of above strategies and plans

OUTCOMES

WORKSTREAMS AND PROJECTS

Children’s Social Care: Service Improvement Plan – Master Document – v0.7 DRAFT (17 January 2017)

OUTCOME 1

Be the ‘employer of choice’ - 

ensure we have the right capacity, 

capability, and corporate 

environment for our workforce

OUTCOME 2

Have up to date policy, procedures, 

tools for assessment and standards 

for social workers to achieve high-

quality practice

OUTCOME 3B

Have effective Quality Assurance 

and Audit processes in place to 

be a continuous learning 

organisation

OUTCOME 3A

Have a sound Safeguarding 

Quality Assurance service to 

support and challenge the LA on 

the quality of its care and child 

protection planning

OUTCOME 3C

Have fit for purpose management 

information and performance data 

to enable managers to effectively 

manage individuals, teams and areas 

of business

OUTCOME 4

Have in place a range of 

customer feedback opportunities 

for our children and families and 

learn from these

OUTCOME 6

Provide to children in care, high-

quality care plans and 

placements, timely permanency 

planning and preparation for 

adulthood / independence

8 - TARGETED EARLY 

HELP

7 - IMPROVING THE 

QUALITY OF 

PRACTICE FOR 

CHILDREN SUBJECT 

TO PLO AND CARE 

PROCEEDINGS

6 - GOOD OUTCOMES 

FOR CHILDREN IN 

CARE AND LOOKED 

AFTER CHILDREN 

STRATEGY

5 - THRESHOLDS 

AND ASSESSMENT

4 - SERVICE USER 

FEEDBACK – 

COMPLIMENTS, 

COMPLAINTS AND 

VOICE OF THE CHILD

3 - PERFORMANCE 

AND QUALITY 

ASSURANCE

2 - ENSURING THE 

CONDITIONS FOR 

GOOD PRACTICE

1 - WORKFORCE 

STRATEGY

Recruitment and Retention of 

Social Workers Strategy

Social Work Recruitment Project

Review role and function of 

business support to make best 

use of resources at best value

Social Work Pay Review

Team Manager Development

Practice Standards for Social 

Workers

AYSE Support and Development

Social Work Practice Model

Quality Assurance and Cases 

Tracking

Coordinate the population of 

‘Back to Basics’ website with 

policies and procedures

CIN Framework

Developing Fit for Purpose 

Performance Management data

Develop processes to gather 

regular Service User feedback

Learning from Compliments and 

Complaints

Development of the multi-

agency partnership at the Family 

Front Door

Review ISP to ensure updated 

around 'Thresholds', 'Children 

Missing', 'CSE', & 'Domestic Abuse'

Fostering / Private Fostering / 

Kinship Procedures

Operational Processes and 

Practice

Virtual School and 

Education Plans

Sufficiency and Placements 

Strategy

Children in Care Council

Care Leavers and Pathway 

Planning

Permanency Policy

Edge of Care Strategy

Review internal process and 

standards for IRO / CP and 

Disputes Resolution

Participation Advocacy

PLO Practice Review

Case Progression Tracking of 

PLO process

Quality of statements and 

evidence to court

Permanent appointment of CPO

OUTCOME 7

Children subject to care 

proceedings receive a quality 

timely service to ensure they 

achieve permanency without delay

OUTCOME 8

Children and families have timely 

access to good quality targeted 

Early Help that prevents the need 

for more specialist intervention and/

or supports sustainable outcomes

OVERARCHING OUTCOMES

Ensure our interventions achieve improved outcomes for children, educationally, emotionally and socially – making their lives better

Ensure we have high quality plans in place for all children with regular review to prevent drift and delay

Ensure staff at all levels work with a sound understanding of their responsibilities and accountabilities in the management of finances – best value

Development of Targeted Family 

Support Offer (inc. Early Help)

Workforce Development

Community Social Work Role

OUTCOME 5

Establish understanding and consistency in 

application of WSCB agreed thresholds – 

ensuring children get the right service at the 

right time to promote their welfare and 

protection; and that there is high quality 

information sharing and joint decision-

making on risk

Social Work Academy and 

Social Care Career Pathways

Review of use of Section 20

Health Plans for Children in Care
Organisational Design Review to 

improve management capacity
Policy Framework Development

UASC Policies and Procedures

Child’s Life Story Work

Quality of Assessments

Adoption Policies and 

Procedures

Workforce Data and 

Management Information

Management and Leadership - 

Management and Engagement 

Culture

Performance Management for 

Social Care Workforce (SRD)

Social Work Health Check

Virtual Family Front Door

 


